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Councils of Governments (COGs) and 
Subregions in Los Angeles County

Los Angeles County is a large and diverse region with more than 10 million residents 
in 89 jurisdictions. Due to its size and complexity, nine geographic subregions 
KDYH�EHHQ�LGHQWLƪHG�IRU�SODQQLQJ�SXUSRVHV��7KH�VXEUHJLRQV�YDU\�LQ�IRUP��EXW�DOO�
FRQVLVW�RI�WKH�DUHDÜV�ORFDO�JRYHUQPHQW�UHSUHVHQWDWLYHV��FLW\�FRXQFLO�PHPEHUV�DQG�/$�
&RXQW\�%RDUG�RI�6XSHUYLVRUV��DQG�VKDUH�WKH�JRDO�RI�FRRSHUDWLYHO\�DGGUHVVLQJ�UHJLRQDO�
SULRULWLHV�DQG�PDWWHUV�RI�PXWXDO�LQWHUHVW�

• Arroyo Verdugo – 3 cities, population: 339,006

• &HQWUDO�/RV�$QJHOHV�Ù�&HQWUDO�&LW\�RI�/RV�$QJHOHV��SRSXODWLRQ�����������

• *DWHZD\�&LWLHV�Ù����FLWLHV��3RUW�RI�/RQJ�%HDFK��DQG�XQLQFRUSRUDWHG�DUHDV��
SRSXODWLRQ�����������

• /DV�9LUJHQHV�0DOLEX�Ù���FLWLHV�DQG�XQLQFRUSRUDWHG�DUHDV��SRSXODWLRQ���������

• North Los Angeles County – 3 cities and unincorporated areas, population: 
��������

• 6DQ�)HUQDQGR�9DOOH\�����FLWLHV�DQG�XQLQFRUSRUDWHG�DUHDV��SRSXODWLRQ�����������

• 6DQ�*DEULHO�9DOOH\�Ù����FLWLHV�DQG�XQLQFRUSRUDWHG�DUHDV��SRSXODWLRQ�����������

• 6RXWK�%D\�&LWLHV�Ù����FLWLHV�DQG�XQLQFRUSRUDWHG�DUHDV��SRSXODWLRQ�������������

• :HVWVLGH�&LWLHV�Ù���FLWLHV�DQG�XQLQFRUSRUDWHG�DUHDV��SRSXODWLRQ���������

�6RXUFH�������0HWUR�/RQJ�5DQJH�7UDQVSRUWDWLRQ�3ODQ�7HFKQLFDO�'RFXPHQW�
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Councils of Governments (COGs) 
and Subregions in Los Angeles County

What is a Council of Governments?

7KH�WHUPV�&RXQFLO�RI�*RYHUQPHQWV��&2*��DQG�VXEUHJLRQ�
DUH�RIWHQ�XVHG�LQWHUFKDQJHDEO\��7KH�WZR�DUH�VLPLODU�LQ�QDWXUH��
KRZHYHU��D�&2*�RSHUDWHV�HLWKHU�XQGHU�D�MRLQW�SRZHUV�DXWKRULW\�
RU�DQ�RƬFLDO�PHPRUDQGXP�RI�XQGHUVWDQGLQJ��6XEUHJLRQV�WKDW�
GR�QRW�RSHUDWH�DV�&2*V�FDQ�VWLOO�SDUWLFLSDWH�LQ�SROLF\�PDNLQJ�
permitting they have bylaws.
 
0DQ\�&2*V�WKURXJKRXW�WKH�FRXQWU\�ZHUH�IRUPHG�LQ�WKH�ODWH�
����V�DQG�����V�GXH�WR�WKH�HPHUJLQJ�HPSKDVLV�SODFHG�RQ�
ORQJ�WHUP�SODQQLQJ�DW�WKH�IHGHUDO�OHYHO��SDUWLFXODUO\�LQ�WHUPV�RI�
WUDQVSRUWDWLRQ�SODQQLQJ��5DWKHU�WKDQ�D�FLW\�E\�FLW\�DSSURDFK��
&2*V�EHFDPH�WKH�SUHIHUUHG�LQWHUIDFH��+RZHYHU��&2*V�DUH�
YROXQWDU\�RUJDQL]DWLRQV�DQG�DUH�QRW�IHGHUDOO\�PDQGDWHG��XQOLNH�
0HWURSROLWDQ�3ODQQLQJ�2UJDQL]DWLRQV��032V����
 
0HPEHUV�RI�&2*V�DUH�XVXDOO\�FLWLHV��FRXQWLHV�DQG�VXSHUYLVRULDO�
GLVWULFWV��6RPH�&2*V�DOVR�LQFOXGH�RWKHU�PHPEHUV�VXFK�DV�ZDWHU�
GLVWULFWV�DQG�SRUWV��&2*V�JHQHUDOO\�IRUP�GXH�WR�VKDUHG�LVVXHV�
DPRQJ�PHPEHUV��2IWHQ�WKLV�KDV�WR�GR�ZLWK�D�WUDQVSRUWDWLRQ�
OLQN��FRUULGRU�RU�ZDWHUVKHG�UXQQLQJ�WKURXJKRXW�WKH�&2*�
UHJLRQ��:LWKLQ�6RXWKHUQ�&DOLIRUQLD��PHPEHUV�ZLWKLQ�&2*V�
VKDUH�FRPPRQ�WUDQVSRUWDWLRQ�LVVXHV�XVXDOO\�VWHPPLQJ�IURP�
WUDQVSRUWDWLRQ�FRUULGRUV�LQ�WKH�IRUP�RI�DUWHULDOV��IUHHZD\V�
RU�WUDQVLW��7KH�6RXWKHUQ�&DOLIRUQLD�&2*�ERXQGDULHV�ZHUH�
IRUPHG�E\�WKH�6RXWKHUQ�&DOLIRUQLD�$VVRFLDWLRQ�RI�*RYHUQPHQWV�
�6&$*���WKH�UHJLRQÜV�032��7KH�&RXQW\�RI�/RV�$QJHOHV�LV�
XVXDOO\�UHSUHVHQWHG�LQ�HDFK�6RXWKHUQ�&DOLIRUQLD�&2*�DV�PRVW�
&2*V�KDYH�XQLQFRUSRUDWHG�DUHDV�ZLWKLQ�WKHLU�ERXQGDULHV�
 
&2*�ERDUGV�DUH�XVXDOO\�FRPSULVHG�RI�HOHFWHG�RƬFLDOV�IURP�WKH�
PHPEHU�FLWLHV�DQG�VXSHUYLVRUV�IURP�UHSUHVHQWDWLYH�GLVWULFWV��
Board or Executive Committee members have the power to 
vote and votes are either equal or based on the proportionate 
SRSXODWLRQ�RI�PHPEHU�FLWLHV��0DQ\�&2*V�KDYH�DQ�([HFXWLYH�
'LUHFWRU�DQG�VWDƩ�DV�ZHOO�DV�DQ�([HFXWLYH�&RPPLWWHH�RU�D�
%RDUG�RI�'LUHFWRUV��:KLOH�VHYHUDO�&2*V�LQ�/RV�$QJHOHV�&RXQW\�
KDYH�SDLG�VWDƩ��VRPH�DUH�VWDƩHG�ZLWK�FLW\�UHSUHVHQWDWLYHV��7KH�
Central Los Angeles subregion is wholly contained within the 
&LW\�RI�/RV�$QJHOHV�DQG�VXSSRUWHG�E\�FLW\�VWDƩ��

&2*V�SURYLGH�IRUXPV�IRU�GLVFXVVLRQ�DQG�FRPPXQLFDWLRQ�IRU�
their members in order to develop consensus, cooperative 
SODQQLQJ�DQG�FRRUGLQDWLRQ��&2*V�KDYH�FRPPLWWHHV�VXFK�DV�
VWHHULQJ�FRPPLWWHHV��WUDQVSRUWDWLRQ�FRPPLWWHHV�DQG�RU�ZRUNLQJ�

JURXSV�WKDW�IRFXV�RQ�VSHFLƪF�LVVXHV�RU�DUHDV��&2*V�DOVR�SURYLGH�
WHFKQLFDO�DVVLVWDQFH�IRU�LVVXHV�WKDW�DƩHFW�WKH�VXEUHJLRQ�RU�
UHJLRQ��7KH�DFWXDO�JRDOV�DQG�UHVSRQVLELOLWLHV�RI�PRVW�&2*V�DUH�
determined by the member cities.
 
&2*V�UHSUHVHQW�WKHLU�DVVRFLDWHG�PHPEHUV�LQ�ODUJHU�SODQQLQJ�
RUJDQL]DWLRQV�DW�WKH�UHJLRQDO��VWDWH�DQG�IHGHUDO�OHYHO��:LWKLQ�
6RXWKHUQ�&DOLIRUQLD�WKHVH�DUH�WKH�6&$*��/RV�$QJHOHV�&RXQW\�
0HWURSROLWDQ�7UDQVSRUWDWLRQ�$XWKRULW\��0HWUR���$LU�5HVRXUFHV�
%RDUG�DQG�RWKHUV��&2*V�RIWHQ�HQWHU�LQWR�0HPRUDQGXPV�RI�
8QGHUVWDQGLQJ�ZLWK�WKHVH�ODUJHU�DJHQFLHV�WR�IRUPDOL]H�WKHLU�
relationships and goals.

How COGs are funded and staffed

&2*V�UHO\�RQ�PHPEHUVÜ�GXHV��HDFK�PHPEHU�MXULVGLFWLRQ�SD\V�
D�\HDUO\�DPRXQW�WR�WKH�&2*�IRU�DGPLQLVWUDWLYH�DQG�RWKHU�
SXUSRVHV��6RPH�VXEUHJLRQV�DVN�IRU�GXHV��ZKLOH�RWKHUV�GR�QRW��
$SDUW�IURP�GXHV��&2*V�VHHN�RXW�JUDQWV�IURP�HQWLWLHV�VXFK�DV�
6&$*��WKH�VWDWH�6WUDWHJLF�*URZWK�&RXQFLO��WKH�$LU�5HVRXUFHV�
%RDUG�DQG�0HWUR��&2*V�ZLOO�VHHN�RXW�VSHFLDO�JUDQWV�IRU�
SODQQLQJ��UHVHDUFK�SXUSRVHV�DQG�VSHFLDO�SURMHFWV��6RPH�&2*V�
FRQGXFW�VSHFLDO�DVVHVVPHQWV�IRU�VWUDWHJLF�SODQQLQJ��5HFHQWO\��
0HDVXUH�5�IXQGV�KDYH�EHHQ�GHVLJQDWHG�WRZDUGV�PRVW�RI�WKH�
&2*V��+RZHYHU��LW�PXVW�EH�QRWHG�WKDW�DSDUW�IURP�GXHV�WKHUH�
LV�QR�RWKHU�IRUP�RI�VXVWDLQHG�IXQGLQJ��&2*V�PXVW�VHHN�RXW�
JUDQWV��DVVHVVPHQWV�DQG�GHVLJQDWHG�IXQGLQJ�
 
7KH�SULPDU\�VWDNHKROGHUV�LQ�&2*V�DUH�WKHLU�PHPEHUV��&2*V�
IXQFWLRQ�WR�VHUYH�PHPEHUV�DQG�WKHLU�SURMHFWV�UHYROYH�DURXQG�
ZKDW�WKHLU�PHPEHU�MXULVGLFWLRQV�QHHG�DQG�ZDQW��7KH\�DOVR�
IXQFWLRQ�DV�D�FRRUGLQDWRU�WR�PHHW�WKH�PXWXDO�QHHGV�RI�FLWLHV�
DQG�XQLQFRUSRUDWHG�/RV�$QJHOHV�&RXQW\�FRPPXQLWLHV��&2*V�
FDQQRW�GHPDQG�WKDW�WKHLU�PHPEHUV�LPSOHPHQW�DQ\WKLQJ��
WKH\�FDQ�RQO\�VXJJHVW�DQG�RƩHU�RSSRUWXQLWLHV�IRU�UHJLRQDO�
coordination.
 
'XULQJ�SODQQLQJ�XSGDWHV��0HWUR�DQG�6&$*�ZLOO�DVN�&2*V�
WR�VXEPLW�WUDQVSRUWDWLRQ�OLVWV�IRU�ERWK�ORQJ�DQG�VKRUW�UDQJH�
SODQV�DV�ZHOO�DV�IRU�FXUUHQW�DQG�IXWXUH�IXQGLQJ�VWUHDPV��:KHQ�
GHYHORSHG��WKH�OLVWV�VWHP�IURP�WKH�VSHFLƪF�QHHGV�RI�FLWLHV�RU�
FRPELQHG�QHHGV�RI�FLWLHV��7KH�PHPEHUV�WKHPVHOYHV�FUHDWH�D�
consensus around priorities.
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COGs and Metro

0HWUR�VHUYHV�DV�WKH�/RV�$QJHOHV�&RXQW\�7UDQVSRUWDWLRQ�
&RPPLVVLRQ��ZLWK�DXWKRULW\�DV�WKH�UHJLRQÜV�WUDQVSRUWDWLRQ�
planner and coordinator, designer, builder and operator. 
7KURXJK�FRXQW\ZLGH�SODQQLQJ��0HWUR�FUHDWHV�WKH�/RV�$QJHOHV�
&RXQW\�UHJLRQÜV�ORQJ�WHUP�WUDQVSRUWDWLRQ�LQYHVWPHQW�SODQV��
&2*V�DUH�LQYROYHG�ZLWK�0HWUR�LQ�D�YDULHW\�RI�ZD\V�

• 'LUHFWO\�WKURXJK�0HWUR�%RDUG�0HPEHUV�ZKR�VLW�RQ�&2*�
boards and through Metro Board Members who are assigned 
WR�WKH�&2*�UHJLRQ�

• 'LUHFWO\�ZLWK�&RXQW\�6XSHUYLVRUV��SDUWLFXODUO\�GHSXWLHV��ZKR�
are assigned to the region.

• 'LUHFWO\�ZLWK�0HWUR�VWDƩ�ZKR�DUH�DVVLJQHG�WR�WKH�UHJLRQ�

• (DFK�&2*�KDV�D�YRWLQJ�VHDW�RQ�0HWURÜV�7HFKQLFDO�$GYLVRU\�
&RPPLWWHH��7$&��

• (DFK�&2*�KDV�D�YRWLQJ�VHDW�RQ�0HWURÜV�6WUHHWV�DQG�)UHHZD\V�
7$&�6XE�&RPPLWWHH�

• 6RPH�&2*�VWDƩ�VLW�RQ�RWKHU�VWDQGLQJ�FRPPLWWHHV�GLUHFWO\�
UHODWHG�WR�WKH�%RDUG�VXFK�DV�WKH�DG�KRF�6XVWDLQDELOLW\�
Committee.

• &2*V�DUH�LQYROYHG�LQ�0HWURÜV�ORQJ�DQG�VKRUW�UDQJH�SODQQLQJ��
0HWUR�JLYHV�XSGDWHV�WR�&2*V��FLW\�PDQDJHUV��PD\RUV��
GLUHFWRUV�DQG�RWKHUV��0HWUR�UHDFKHV�RXW�DQG�DVNV�DJHQFLHV�
WR�VXEPLW�OLVWV�RI�SURMHFWV��7KH�0HWUR�%RDUG�XOWLPDWHO\�
DGYRFDWHV�IRU�WKHVH�SURMHFWV�DQG�GHFLGHV�ZKLFK�SURMHFWV�JHW�
put into the plans.

• 0HWUR�KDV�ƪYH�ORFDO�VHUYLFH�FRXQFLOV�ZKLFK�DGYLVH�RQ�0HWUR�
VHUYLFHV�LQ�WKHVH�UHJLRQV��*DWHZD\�&LWLHV��6DQ�)HUQDQGR�
9DOOH\��6DQ�*DEULHO�9DOOH\��6RXWK�%D\�DQG�:HVWVLGH�&HQWUDO�

• 6HWWLQJ�5HJLRQDO�$OORFDWLRQ�3URFHGXUHV�	�5HJLRQDO�6XEVLGLHV�
3URJUDP�

• $SSO\LQJ�IRU�IXQGV�IURP�0HWURÜV�JUDQW�IXQGLQJ�RSSRUWXQLWLHV��
&DOO�IRU�3URMHFWV��2SHQ�6WUHHWV�3URJUDP��7UDQVLW�2ULHQWHG�
Development and others.  

Conclusion

&2*V�DUH�LQFUHDVLQJO\�NH\�SOD\HUV�LQ�UHJLRQDO�SODQQLQJ�
SURFHVVHV��SDUWLFXODUO\�UHJDUGLQJ�LPSOHPHQWDWLRQ�RI�OHJLVODWLRQ�
VXFK�DV�$%����DQG�6%������,Q�/RV�$QJHOHV�&RXQW\��&2*V�DQG�
VXEUHJLRQV�KDYH�DOVR�EHHQ�DZDUGHG�IXQGV�IURP�ORFDO�PHDVXUHV��
QDPHO\�0HDVXUH�5��DQG�DUH�SRLVHG�WR�VLJQLƪFDQWO\�LQƫXHQFH�DQG�
UHFHLYH�IXQGV�IURP�IXWXUH�PHDVXUHV��7KH�&2*V�DUH�DVVHPEOLQJ�
SURMHFW�OLVWV�WKDW�ZLOO�VLJQLƪFDQWO\�LQIRUP�0HWURÜV�ORQJ�UDQJH�
transportation plan update, already underway. As such, 
PDQ\�/RV�$QJHOHV�&RXQW\�&2*V�DUH�XQGHUWDNLQJ�H[WHQVLYH�
studies and strategic planning so they can present salient 
ƪQGLQJV�DW�0HWUR��6&$*�DQG�RWKHU�DJHQFLHV��7KH\�DUH�DOVR�
XQGHUWDNLQJ�H[WHQVLYH�DQDO\VLV�WR�DLG�WKHLU�FLWLHV�DQG�UHJLRQV�
in implementing strategies to meet greenhouse gas reduction 
targets set by legislation.
 
,QWHUHVWHG�VWDNHKROGHUV�DQG�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�
FDQ�ZRUN�ZLWK�&2*V�GLUHFWO\�E\�DWWHQGLQJ�&2*�PHHWLQJV�
and providing input into their strategies, studies, plans 
DQG�SURSRVHG�SURMHFW�OLVWV��6WDNHKROGHUV�FDQ�DOVR�WDNH�WKH�
NQRZOHGJH�IURP�WKHVH�VWXGLHV�DQG�SODQV�WR�ZRUN�ZLWK�
LQGLYLGXDO�FLWLHV�RQ�LPSOHPHQWDWLRQ�RI�UHJLRQDO�SULRULWLHV��
/LNHZLVH��VWDNHKROGHUV�FDQ�ZRUN�ZLWK�LQGLYLGXDO�FLWLHV�WR�
LQIRUP�WKHLU�SDUWLFLSDWLRQ�LQ�&2*�GHFLVLRQV�
 
)XQGLQJ�DJHQFLHV�SULRULWL]H�SURMHFWV�WKDW�PHHW�FHUWDLQ�
criteria and have a compelling case based on solid data and 
DQDO\VLV��3URMHFWV�PXVW�VKRZ�ZKDW�EHQHƪWV�WKH\�ZLOO�EH�DEOH�
WR�DFKLHYH�LQ�RUGHU�WR�JHW�IXQGHG��&2*V�KDYH�D�SLYRWDO�UROH�LQ�
generating and assembling data that supports their subregional 
SULRULWLHV��ZKLFK�XOWLPDWHO\�LQIRUP�0HWURÜV�LQYHVWPHQW�
VWUDWHJ\��6WDNHKROGHUV�WKDW�XQGHUVWDQG�WKHVH�UHODWLRQVKLSV�DQG�
OLPLWDWLRQV�ZLOO�PRUH�HƩHFWLYHO\�VKDSH�LQYHVWPHQWV�DQG�SROLF\�
outcomes in their communities.

7KLV�RYHUYLHZ�ZDV�PDGH�SRVVLEOH�ZLWK�IXQGLQJ�IURP�WKH�
&HQWHUV�IRU�'LVHDVH�&RQWURO�DQG�3UHYHQWLRQ�WKURXJK�WKH�/RV�
$QJHOHV�&RXQW\�'HSDUWPHQW�RI�3XEOLF�+HDOWK��


